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3 Year Pupil Premium strategy plan 2020-2023 
 

SUMMARY INFORMATION 

Pupil Premium Strategy Plan  Brownmead Primary Academy 

CURRENT PUPIL INFORMATION 2020-21 

Total number of pupils: 301 Total pupil premium budget 2020-21: £185,610 

Number of pupils eligible for pupil premium: 153 (51%) Amount of pupil premium received per child: £1213 

 

COHORT INFORMATION 

CHARACTERISTIC NUMBER IN GROUP PUPIL PREMIUM 
PERCENTAGE OF 

GROUP 

Boys 161 87 54 

Girls 140 72 51 

SEN support 35 21 60 

EHC plan 2 1 50 

EAL 43 17 40 

Ever-Brownmead 231 119 52 

Late starters 69 41 59 
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Assessment data – we have no data for 2019-20 due to COVID 

EYFS 2018-19    

 
Pupils eligible for 

PP 
All pupils 

National 
average 

PP Data from previous 3 years 

  2015-16 2016-17 2017-18 

Good level of development (GLD) 38 71 72 58 67 82 

Literacy 38 71 73 75 67 82 

Maths 50 75 79 67 67 86 

Av Points 28.2 32 34.6 34.9 32.3 34.5 

 

YEAR 1 PHONICS SCRENING CHECK 2018-19  

All pupils Pupils eligible for PP National average 

PP Data from previous 3 years 

2015-16 2016-17 2017-18 

82 84 82 85 92 84 
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END OF KS1 2018-19 
  

 

 
Pupils  

eligible for PP 

Pupils not eligible for PP Data from previous 3 years 

School average National average – All other 2015-16 2016-17 2017-18 

% achieving expected standard or above in 
reading, writing and maths  

68 61 64    

% making expected in reading 75 74 78 69 69 68 

% making expected in writing 71 64 73 46 62 53 

% making expected in maths 71 74 79 77 69 68 

 

 

END OF KS2 2018-19 
 

 

 
Pupils  eligible 

for PP 

Pupils not eligible for PP Data from previous 3 years 

School average National average 2015-16 2016-17 2017-18 

% achieving expected standard or above in 
reading, writing and maths  

59 62 51   52 

% making expected in reading 77 69 62 65 65 76 

% making expected in writing 77 77 68 75 53 71 

% making expected in maths 71 85 67 65 29 71 
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END OF KS2 PROGRESS 2018-19 
 

 

 
Pupils eligible 

for PP 

Pupils not eligible for PP Data from previous 3 years 

School average National average 2015-16 2016-17 2017-18 

Progress in reading 2.6 -1.2 0.6 -0.3 1.5 0.8 

Progress in writing 2.9 1.1 2.1 -0.8 -0.7 1.2 

Progress in maths -0.7 0.1 -0.3 0.5 -4.1 -1 

 

 

 

 

 

OTHER DATA 

 Strengths Weaknesses 

Attendance data  Strong strategy to improve attendance working 
in partnership with Warwickshire Attendance 
Team and MAT lead 

Focus on celebrating good attendance – link 
with ABC teachers 

DHT and Pastoral lead focus for attendance 

Staged approach to attendance from EYFS 

Attendance data is below NonPP 

2018-19 PP 93.3% with NonPP 95.8% 

Of our 29 PA pupils 22 (79%) are pupil premium with 

 20% EYFS pupils 

 10% CP 

 10% Extended holiday -  
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LONG-TERM PLAN (3 YEAR TIMESCALE): 

Whilst these key areas for development will continue as set out below – we are playing catch-up with many of the children due to COVID 2020.  The findings of study 
published in February 2021 by the Education Endowment Foundation (EEF) assessing the extent to which Key Stage 1 pupils’ atta inment in reading and maths were 
impacted by partial school closures during the first national Covid-19 lockdown (and particularly the effect on disadvantaged pupils) suggest that primary-age pupils 
have significantly lower achievement in both reading and maths as a likely result of missed learning. In addition, there is a large and concerning attainment gap 
between disadvantaged pupils and non-disadvantaged pupils.  
Nationally, overall performance in both reading and mathematics in autumn 2020 was found to be significantly lower compared to the 2017 cohort, with pupils, on 
average, making two months less progress in both subject areas compared to the standardisation sample. Worryingly, the study finds that "a very large number of 
pupils were unable to engage effectively with the tests". 
The study also finds a large and concerning gap between the attainment of disadvantaged pupils and non-disadvantaged pupils. For both reading and maths this gap 
is estimated to be the equivalent of seven months’ learning. 
Overall, out end of Key Stage data demonstrates significant differences between targets and actual attainment in most areas. This makes prioritisation of 
interventions more challenging whilst maintaining a broad and balanced curriculum. We have decided upon a Tiered approach that builds upon re-establishing 
routines, behaviours and relationships to provide a firm foundation in Autumn 1 for the subsequent targeted interventions that will commence in Autumn 2. 

 

1. EYFS outcomes for disadvantaged pupils are below non-disadvantaged 

Last 3 year data shows that PP children achieve in line with Non PP children. 2019 data indicates that there is a gap between PP and Non PP across all areas 
of learning. It is important that we can ensure the gap diminishes enabling these pupils to have the same level of opportunity as Non PP pupils. 

This links to our Raising attainment plan for 2019-20 in improving outcomes for all pupils. 

SDP link: Quality of Education / EYFS 

 

2. Improve outcomes for PP pupils across the school, more particularly 

 KS1 – Reading development to ensure that phonics maintains its success for PP pupils 

 Consider the outcomes for GD pupils particularly in Reading Y3 

 Narrow the gaps in R, W and M across KS2 

SDP link:  Quality of Education 

 

3. Improve attendance for PP pupils to ensure that it falls in line with national levels 

Attendance is a key area for improvement in the SDP and it is important that we can ensure that all PP pupils are targeted for good attendance. Working 
alongside Warwickshire attendance team – we are able to target and track families much more closely. 

By providing a range of opportunities for these pupils, attendance should narrow to national. 

SDP link: Behaviour and attitudes 
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PRIORITY 1 

Desired 
outcome 

Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it 
is implemented well? 

Staff 
lead 

When will you review 
 

Impact 2020-21 

1 Additional TA for 
EYFS 

Overall, the evidence suggests that 
early years and pre-school 
intervention is beneficial. On average, 
early years interventions have an 
impact of five additional months' 
progress, and appear to be 
particularly beneficial for children 
from low income families. 

With the PAN increasing to 
60 this year and an 
increase in the number of 
pupils with additional 
needs entering the school, 
the opportunity to provide a 
greater range of 
individualised support will 
benefit all pupils in EYFS. 

SM 

Termly assessments of 
our EYFS based on entry 

data and regular captures. 
£11000 

 

Additional support for pupils 
enabled us to complete 
Talkboost assessments for all 
EYFS pupils, identifying XXXXx. 
This enabled a strong focus on 
the development of speech and 
language with this cohort, 
continually affected by COVID. 

DESIRED OUTCOMES 

1. Improve outcomes for EYFS pupils across all areas of learning 

2. Narrow the gaps in R, W and M across the school 

3. Ensure GD pupils make more rapid progress 

4. Improve attendance rates 
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1, 2 RWI Studies of oral language interventions 
and phonics approaches have been 
consistently found to be effective in 
supporting younger readers to master 
the basics of reading, with an average 
impact of an additional four months’ 
progress. Research suggests that 
phonics is particularly beneficial for 
younger learners (4-7 year olds) as 
they begin to read. 
Our own success in RWI teaching, 
learning and outcomes is evidence 
that this is a successful strategy.  

Ensure that TAs are 
available to take the 
groups. Commit to a RWI 
leader who is not class 
based, therefore consistent 
monitoring and coaching 
can take place to ensure 
the most rapid progress 
from pupils. 
Finance for all training and 
resources will be 
committed to the project. 

SG 

Each half termly report 
and analysis of the data. 

 
TAs £25,000 

Leadership £10000 
 
 

Phonic data for the 20-21 Y1 
cohort, taken in December 2021 
when they were in Year 2, 
indicated that 70% of pupils 

reached the required standard. 
69% of PP achieved the 
standard compared to 71% Non-
PP. 

1, 2, 3 Talk 4 Write Due to the EYFS results a focus on 
developing writing within a strategic 
plan will help to raise standards, as 
targeted for 2017. We made some 
good gains in 2017 and want to 
ensure that this is continued in 2020. 

The focus will have SLT 
responsibility and will form 
a part of the school 
improvement plan for 
2019-20. A plan will be in 
place to ensure that the 
right skills and knowledge 
are in place to make the 
required progress. CPD for 
all staff will take place in 
the Autumn, Spring and 
Summer Term, to provide a 
focus for fully developing 
this resource. 

SG 

Termly review once data 
set is complete. 

£2000 
 

Internal assessment data 
indicates that 64% achieved the 

required standard in KS2 and 
61% in KS1 for Summer 2021. 

This is below expectation but is 
a direct result of the disruption to 
education for the last 18 months. 
We will continue with T4W, with 
Brownmead tweaks, to ensure 
that the delivery of quality writing 
teaching supports the 
improvement in outcomes. 
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PRIORITY 2 

Desired 
outcome 

Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review  
 

Impact 2020-21 

1,2,3 Talk 4 Write Writing is becoming well-
embedded throughout the 
school and monitoring 
indicates that pupils are 
improving their outcomes 
towards the end of KS2. The 
structure of T4W is helping our 
pupils develop concepts in 
writing that can be applied 
across the curriculum. Further 
support for the writing progress 
will support improved 
outcomes. 

The focus will have SLT 
responsibility and will form a part of 
the school improvement plan for 
2019-20. A plan will be in place to 
ensure that the right skills and 
knowledge are in place to make 
the required progress. CPD for all 
staff will take place in the Autumn, 
Spring and Summer Term, to 
provide a focus for fully developing 
this resource. 

SG 

Termly review once data 
set is complete. 

 

See KS1 and KS2 data 
above. 
Despite the disruption by 
Covid we have maintained 
attainment that is slightly 
below target and national 
figures of 2019 but provide a 
solid base to ensure rapid 
progress in 2021-22. 
Y5 – 68%, Y4-68%, Y3-64% 
and Y1-TBC 

2,3 Easter Club for Y6 Additional holiday clubs do 
impact on the outcomes of 
learners, as long as they are 
well planned and resourced. 
We are keen to ensure that our 
pupils remain on track during 
the 2 week Easter break. 
Our progress results in 2019 
were positive and we hope to 
secure at least good progress. 

The Y6 teacher will take the lead 
on this activity ensuring that there 
is a well-focused activity base for 
all pupils who are invited to 
participate. 

CC 
GN 
WCC 

Once the SATs Data set is 
back in school – July 

2020. 
£1000 

Did not take place 

2,3 Y6 Revision Clubs Having completed these clubs 
in the past, our improving data 
indicates that these clubs are 
successful in helping children 
to close any gaps in learning. 

These clubs will begin in the 
Autumn Term and take place 
weekly to support the learning 
needed for all Y6 pupils. There will 
also be a more able maths group. 

All 
Staff 

Once the SATs Data set is 
back in school – July 

2020. 
£4000 

 

Revision clubs did take place 
in Autumn 2020. In school 
assessment data suggests 
that we were able to maintain 
levels just below expected. 
The gap between PP and 
Non-PP in Reading is 40%, 
Writing is 24% and Maths is 
30%. 
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2,3,4 KS2 
mentoring/Coaching 
support 

 

Research indicates that 
mentoring of pupils, 
particularly disadvantaged, can 
improve a pupil’s attitude to 
learning, attendance and 
behaviour. We have a learning 
mentor who can deliver a 
range of programmes to 
support vulnerable pupils. 

Ensuring that our Learning Mentor 
is able to effectively deliver a range 
of programmes throughout the 
timetable and through a well 
organised referral system. 

CB 

Monthly reviews of 
support with SLT. 

Governors overview 
reports. Annual review. 

£13,000 
 

An important part of our 
provision, especially as we 
had 2 school start resets. 
The focus on expanding 
pastoral provision for 
identified children, especially 
PP pupils, supported our 
desire to give pupils the 
opportunity to establish rules 
and routines in school. 
 

2,3 SATS companion 
homework resource 
for KS2 

SATs Companion is designed 
to develop and build a solid 
foundation in Year 5 and 6 for 
Maths and English. With 
regular practice and a fun and 
engaging platform, pupils grow 
in confidence and fluency. We 
understand the KS2 SATs are 
a challenging time, with 
personalised rewards and 
goals, SATs Companion keeps 
pupils motivated. SATs 
Companion’s animated video 
lessons covering key topics, 
consolidates learning and 
helps to fill in the gaps. 

All KS2 teacher swill be trained to 
use this resource with their pupils 
as a homework tool, enabling the 
staff to keep a track of progress. 

KS2 
staff 

Termly review once data 
set is complete. 

£1000 
 

During the lockdowns this 
provided pupils with online 
access to a variety of work 
set by teachers. Our PP 
laptop scheme ensured 
access at home supported 
the provision available.  
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2,3,4 Reading Mentoring 
from Coventry 
Rugby Club 

Reading comprehension 
strategies focus on the 
learners’ understanding of 
written text. Pupils are taught a 
range of techniques which 
enable them to comprehend 
the meaning of what they read. 
These can include: inferring 
meaning from a text: 
summarising or identifying key 
points: using graphic or 
semantic organisers: 
developing questioning 
strategies: monitoring their 
own comprehension and 
identifying difficulties 
themselves( See also 
metacognition and self-
regulation). 

Effective timetabling and targeting 
of key children demonstrated by 
impact half-termly. 

SG 

Termly review once data 
set is in 

£3000 

The mentoring paused early 
in academic year 2019-20 
and didn’t start again due to 
covid. 

1,2,3 TA intervention for 
targeted PP pupils 

Our TAs can 
specifically target 
pupils using 
intervention schemes 
to ensure PP pupils 
can contribute 
effectively in a 
classroom situation. 

Research which focuses on 
teaching assistants who 
provide one to one or small 
group support shows a 
stronger positive benefit of 
between three and five 
additional months on average. 
Often support is based on a 
clearly specified approach 
which teaching assistants have 
been trained to deliver.  

TAs and staff will be timetabled to 
support specific children through all 
curriculum needs. This will also 
include Higher attaining pupils, 
where we need a focus. 

AW 
GN 

Interventions will be 
reviewed every time there 
is a data capture. This will 

ensure that the lead for PP 
is measuring the impact of 

the ongoing intervention. 
£10,000 

 

 

4 Senior Learning 
Mentor support 

The EEF toolkit suggests that 
targeted interventions matched 
to pupils particular needs can 
be effective, especially for 
older pupils 

Ensuring that our Learning Mentor 
is able to effectively deliver a range 
of programmes throughout the 
timetable and through a well 
organised referral system.  

CB Monthly reviews of 
support with SLT. 

Governors overview 
reports. Annual review. 

 
£13,000 
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2,3,4 Pastoral Support 

 
The EEF toolkit suggests that 
targeted interventions matched 
to pupils particular needs can 
be effective, especially for 
older pupils 

Effective timetabling for KS1 to 
focus on particular pupils will 
ensure that they are well supported 
and engaged to contribute 
effectively to their learning. 

DR 

 

Monthly reviews of 
support with SLT. 

Governors overview 
reports. Annual review. 

£6,000 

 

2,4 Sports Coach 
mentoring 

Research indicates that 
mentoring of pupils particularly 
disadvantaged, can improve a 
pupil’s attitude to learning, 
attendance and behaviour. We 
have a sports coach who can 
take a range of pupils for 
additional support. 

Ensure that the Sports coach is 
able to deliver a range of 
programmes throughout the 
timetable and through well-
organised referral systems 

BN 

Monthly reviews of 
support with SLT. 

Governors overview 
reports. Annual review. 

£3,000 

The focus on pupils through the 
mentoring programme has given 
children the opportunity to 
engage in activities that promote 
their mental and physical health. 
There was disruption due to 
covid but the sport coach 
mentoring continued throughout. 

 
 
 
 
 
 
 
 

PRIORITY 3 

Desired 
outcome 

Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review  
 

Impact 

2,4 Music Service Overall, the impact of arts 
participation on academic 
learning appears to be positive 
and there is some evidence of 
a positive link between music 
and spatial awareness. Wider 
benefits on attitudes to 
learning and well-being have 
also consistently been 
reported.  

We will continue to commit to whole 
year group funding to learn a brass 
instrument in Year 4 and to continue 
this for selective pupils who choose to 
continue in Year 5 and Year 6. It is 
delivered by music specialist from 
Services for Education. 

SSL This will be reviewed 
termly, leading to an 
end of year concert for 
parents. 

 
 
 

£5,000 
 

Disrupted provision for 2019-
2021 but we were able to offer 
additional opportunities for Y4 
PP pupils through the scheme.  
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2,3,4 Outdoor learning Evidence suggests that non-
cognitive skills such as 
perseverance and resilience 
are developed through 
adventure learning and that 
these skills have a knock-on 
impact on academic, 
attendance and behaviour 
outcomes. 

We will look to train 2 members of staff 
who will then be able to take groups for 
a specific focus. 
Mr. Mullins will deliver an outdoor 
curriculum to pupils every Friday 

AM By the end of the year, 
having staff trained and 
delivering OAA School 
activities. 

£5,000 
 

Staff training has taken place 
and our curriculum offer to 
provide opportunities for 
outdoor learning will continue in 
2021-22. This offer was 
disrupted by lockdowns but 
also offered opportunities when 
we returned to school for pupils 
to engage in activities that 
supported their mental and 
physical well-being. 

2,3,4 Breakfast Club 
 
 
 
 
 
 
 
 
 
 
 
Magic breakfast 
for all 

 

Overall, the evidence indicates 
that, on average, pupils make 
two additional months' 
progress per year from 
extended school time or the 
targeted use of before and 
after school programmes. 
There is some evidence that 
disadvantaged pupils benefit 
disproportionately, making 
approximately two and a half 
months’ additional progress. 
There are also often wider 
benefits for low-income 
students in terms of 
attendance at school, 
behaviour and relationships 
with peers 
Research shows that for any 
child breakfast sets them up 
well for the day. We will be 
offering FREE breakfast to all 
children as they arrive to 
school. 

There will be regular and consistent 
reviews of our breakfast club provision. 
Parent surveys will determine the value 
and benefit of this service. 
We will have the service of Aspire for 2 
days per week to work with the pupils 
on fitness activities, once breakfast is 
finished. 
 
 
 
 
Our Y6 pupils will be Food Hygiene 
trained and will deliver the food on a 
daily basis. 
 
 
 

GW 
WCC 

 
 
 
 
 
 
 
 
 
 
 
 
 

We will monitor the 
numbers attending 
breakfast club and 
ensure that all pupils 
entitled to breakfast 
club receive the invite 
to the club. 
We will also be able to 
monitor the attendance 
of PP children on a 
weekly basis. 

 
 

£20,000 Staffing and 
food 

   £2,000 Aspire 
  

 
See above 

 

We were able to continue to 
offer a free breakfast offer to 
ALL pupils. During the 
lockdown breakfast club was 
paused and then offered to 
parents of key worker children 
only. We continued to support 
PP children the voucher 
schemes and by providing 
home meal packs. 
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2,3,4 Lunchtime activity 
programme 

Interventions which target 
social and emotional learning 
(SEL) seek to improve pupils’ 
interaction with others and 
self-management of emotions, 
rather than  focusing directly 
on the academic or cognitive 
elements of learning. SEL 
interventions might focus on 
the ways in which pupils work 
with and alongside their peers, 
teachers, family or community. 

Timetable to support a range of 
activities at dinner time to provide our 
pupils with a range of options. Reading 
in the library, playing games led by play 
leaders or activities in the Zone. A 
focus on co-operation, turn-taking and 
developing social skills, awareness and 
interaction. 

AM 
JT 
SB 

Review of activities 
completed by PP pupils 
and how this has 
contributed to 
improved outcomes 
and attendance. 
 
 
 
 
 
 

£10,000 

 

2,3,4 Creative 
Connections 
Programme 

 
 
 
 
 
 
 

By continuing this programme 
we give a range of pupils 
different opportunities for 
learning, such as Maths Days 
and further opportunities for 
writing, Art and Music. These 
activities help to foster a wider 
love of learning and engages 
the pupils in school life. Arts 
participation can make a 
difference but there is not 
enough research available to 
evidence this. EEF suggest a 
2+ months improvement. 

Commit to the programme for a further 
year. 
 
 
 
 
 
 
 
 
 

AW 
SSL 

 
 
 
 
 
 
 

Review of activities 
completed by PP 
children and how this 
has contributed to 
attendance and positive 
outcomes. 

 
 
 
 
 
 

£2000 

We engaged with the creative 
connections programme in 
Autumn 2019. This supported 
our PP pupils with a visiting 
artist in Y1 and gave the 
opportunity for Y4 and Y5 to 
take part in art and music 
provision. This began again in 
Summer 2021, with Y6 pupils 
competing and achieving the 
runners up spot in a 
performance poetry 
competition. 

2,3,4 Titan Partnership Sports participation and 
aspiration that can make a 
small difference to overall 
achievement. With events 
such as the Aston University 
Olympians and the Y6 skills 
fair both in the Summer Term, 
our pupils are given fantastic 
opportunities to focus on 
developing skills sets that can 
inspire them to focus on future 
aspirations. 

 AW Review of activities 
completed by PP 
children and how this 
has contributed to 
attendance and positive 
outcomes. 
 
 
 
 
 

£500 

Participation was limited due to 
Covid. 
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4 Attendance 
awards 

Celebrating and recognising 
good attendance is proven to 
motivate pupils to attend.  

We monitor the attendance of pupils 
weekly and for more persistent 
absence, daily. We will ensure that the 
awards recognise the positive 
attendance of classes and groups of 
pupils. 

CB Reviewed weekly 
£3000 

 

Attendance celebrations took 
place in Autumn 2019 but after 
this the focus was on ensuring 
quality online provision for 
home learning and mental 
health and well-being of pupils 
on their return to school 
throughout the lockdowns. 
September 2019 – July 2021 
PP – 91% 
Non-PP – 94.3% 

 


