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Brownmead Academy School Planning 2020-21 and Catch Up Premium 
 

In order to support schools with school planning whilst we are in a world pandemic, the Education Endowment Foundation (EFF) has 
produce two help guidance documents:  
 
“The EEF guide to supporting school planning – A tiered approach to 2020-21” 
 
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-
19_Resources/The_EEF_guide_to_supporting_school_planning_-_A_tiered_approach_to_2020-21.pdf        and 
 
“Covid-19 support guide for schools” 
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf 
 
These documents suggests schools plan using a tiered approach with respect to school improvement and also with respect to planning 
how to support children to catch-up. 
 
“Catch-up” in this context refers to the children learning the main aspects of the curriculum them missed when they were in the first 
lockdown (March-August 2020.)  
 
This, aforementioned, tiered approach describes 3 tiers and the areas of provision within the tiers which schools they suggest should be 
focussed on to have the greatest impact this year.  
 
(The purple text are the areas within the “The EEF guide to supporting school planning” and the blue text are those areas detailed in the 
“Covid-19 support guide for schools.”) 
 
Tier 1 – Teaching (High-quality for all, effective diagnostic assessment, supporting remote learning and focusing on professional 
development.) Teaching and wholes school strategies (Supporting great teaching, Pupil assessment and feedback and Transition support)  
Tier 2 – Targeted academic support (high quality one to one and small group tuition, teaching assistants and targeted support, academic 
tutoring, planning for pupils with SEND.)  Targeted approaches (One to one and small group tuition, Intervention programmes and 
extended school time)  
Tier 3 – Wider strategies (supporting pupils social, emotional and behavioural needs, planning carefully for adopting SEL (social and 
emotional learning) curriculum, supporting parents with pupils of different ages and successfully implementation in challenging times)  
Wider strategies (Supporting parent and carers, access to technology and summer support) 
 

 

https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/The_EEF_guide_to_supporting_school_planning_-_A_tiered_approach_to_2020-21.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/The_EEF_guide_to_supporting_school_planning_-_A_tiered_approach_to_2020-21.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf
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Catch Up Premium 
 
The Government has allocated funding to each school to support “Catch-up” 
 
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium#use-of-funds 
 
This Dfe guidance states:  
Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line 
with the guidance on curriculum expectations for the next academic year. 
 
 

https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium#use-of-funds
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
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CATCH UP PREMIUM for this school  
 
Our school has been allocated a total of £22,960 for this academic year. 
  
The DFE guidance on catch-up premium references the two school planning documents so we as a school have decided to use the tiers to 
support our decision-making with respect to how we spend our catch-up premium.  The decisions are also guided by the school’s vision 
and our determination to ensure all our children “catch-up” and we do not allow this pandemic to adversely effect any of our children’s 
academic or emotion development.  
 

Washwood Heath Multi Academy Trust: COVID catch-up premium plan  

COVID catch-up premium spending: summary 

Academy: Total number of pupils 
(October 2020 
Census): 

Allocation of funding: 

MAT-wide improvement of 
quality of teaching for all. 

Allocation of funding: 

MAT-wide SALT 
intervention. 

Allocation of funding: 
academy-specific. 

Brownmead 306 £6708 £8050 £8202 

Firs 352 £8788 £10546 £10746 

Gossey Lane 197 £4558 £5469 £5573 

Saltley 1201 £26212 £31455 £32053 

Tile Cross 552 £12761 £15314 £15605 

Topcliffe 251 £5913 £7096 £7231 

Washwood Heath 1683 £35000 £42070 £42870 

WHMAT Total: 4542 £100000 £120000 £122280 
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 Strategic aims: The Trust is committed to meeting the academic and well-being needs of all our students, including a focus on oracy. This translates as follows 
into the strategic plans of our academies and therefore into the plans for the effective and appropriate use of the catch up funding: 

 

Brownmead Firs Gossey Lane Saltley 

The Brownmead Way – developing a 
pedagogical approach to T&L that 
supports the development of teachers and 
ensuring pupils learning and retention.  

Plan, sequence & deliver a coherent 
curriculum -  focus on explicit 
knowledge & skills, removing barriers 
to learning 

Core and non-core curriculum continues 
to be developed to ensure students’ 
experience of learning develops 
students’ achievement and their personal 
development by strategically addressing 
issues caused by social inequality.  

Embedding oracy activities across the curriculum via 
Voice 21 project 
 

Continue to develop the curriculum offer 
at Brownmead ensuring  breadth and 
depth of study, challenging all pupils to 
develop skills and knowledge. 

Work with SALT to create universal 
offer. Universal Talk Boost in 
Reception and Year 1.  
Universal vocab lessons and 
resources/strategies from word aware  

Developments in pedagogy focus on 
appropriate challenge, oracy and reading 
to raise standards. 

Ensuring that subject curricular have a high level of 
challenge to support high levels of progress, supported 
by oracy activities to include dialogic teaching 

Narrow the gap between boys and girls, 
particularly in English. 

To embed oracy at the heart of 
delivering the vision of the academy 

Reading is developed as a strength at 
Gossey lane School. 

Oracy activities to support reading and writing. 
 

To improve the provision and outcomes 
for GD children across the school in 
reading and writing. 

Review of early years planning and 
design it to ensure that children reach 
a good level of development 

Leaders continue their focus on 
improving pedagogy particularly for new 
staff and NQTs 
 

To ensure teachers use assessment to ‘meet children 
where they are’, including continuing to explore potential 
of ‘flash feedback’. 
 

Continue to develop a SEN strategy to 
support all pupils 

Prioritise PHONICS / EARLY 
READING to allow pupils access  full 
curriculum 

Oracy is a development project to 
improve learning and outcomes 2020 
and beyond. 
 

To continue to embed developments in relation to 
metacognition within oracy developments and as part of 
responding to students’ emotion needs during and after 
the pandemic. 

Develop a school wide Speech and 
Language approach focusing on oracy 
through Voice 21 and Talk boost 

Prioritise MATHEMATICAL FLUENCY 
and CONFIDENCE in NUMERACY 

Combined attainment at National Key 
stage one and two by July 2021 Greater 
depth attainment and progress  is at 
National Key Stage one and two by July 
2021 

To create and implement a plan for the continued 
emphasis on the rights of the child, with a focus on oracy 
to articulate, enact and share an awareness of rights.   

Re-establish the literacy strategy 
focusing on reading and oracy, leading to 
improved teaching and learning and 
outcomes 

Pupils’ grammar, punctuation, spelling 
& handwriting to age-related 
expectations  

Less able pupils are making progress 
towards ARE attainment in all year 
groups. 
All SEN pupils make good progress 
against national for SEN 

To review and update better practice in supporting 
remote learning, especially for those students least able 
to access online resources, to include a focus on flipped 
learning and metacognition. 
 

Establish a new and integrated 
assessment system, effectively tracking 
pupils to improve pupil outcomes. 

Assessment in all subjects designed to 
check learning and shape future plans 

Disadvantaged pupils make good 
progress, closing g aps swiftly.  

Supporting students in adjusting back to the expectations 
and routines of school life 
 

Develop a maths curriculum that is fit for 
purpose and enables a structured 
approach to developing knowledge. 

Sharp focus on systematic teaching of 
PHONICS in EYFS & regular reading/ 
Sharp focus on early numeracy and 
maths 

Talk boost interventions improve 
standards for targeted pupils. 
 

Providing support to students and families in producing 
quality homework and remote learning, including oral-
based work. 
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Tile Cross Topcliffe Washwood Heath 

Ensure a relevant and personalised curriculum, rich in breadth, 
depth and challenge exists for all our students through a knowledge 
and skills based learning journey. 

Develop a strategic ‘catch up’ plan for the next 12 months 
involving a carefully selected broad and balanced 
curriculum, effective interventions and appropriate pastoral 
support. 

Plan the curriculum to ensure the smooth transition between 
the primary and the secondary phases of the school 

Undertake research and develop a new Tile Cross Teaching and 
Learning Cycle to develop teaching practice further to ensure all 
lessons are consistently good or outstanding. 

To establish reading and oracy is at the heart of the Topcliffe 
Curriculum through the strategic development of phonics 
and Early Reading and by introducing a reading into writing 
approach across the curriculum. 

Modify timetable and curriculums in all year groups to ensure 
that students are able to focus on vital skills and content 
missed due to lockdown and ongoing social distancing, 
including developing home-learning resources, systems, 
policies, etc. for students  when working from home post 
lockdown 

Ensure Feedback clearly provides students with detailed next steps 
on how to improve and move forward with their work and inform 
curriculum planning. 

In the wake of Covid 19 establish an effective assessment 
system to track the progress of all children and ensure timely 
and effective catch up and interventions are undertaken and 
successful. 

Embed a Knowledge-rich curriculum in KS1, KS2, KS3 and 
KS4 subjects, so that children learn more and remember 
more 

Establish a new integrated Assessment system which utilises both 
formative and summative information to track student progress, inform 
intervention and improve student Outcomes. 

Develop a strategic ‘catch up’ plan for the next 12 months 
involving a carefully selected broad and balanced 
curriculum, effective interventions and appropriate pastoral 
support. 

Ensure Year 2 and Year 6 teaching and learning, resources 
and lessons enable all students to demonstrate good 
progress in KS1 and KS2 SATs. 

Ensure Home Learning activities engage all students by developing 
knowledge and skills through a variety of models i.e. consolidation, 
preparation and extension of learning. 

In the wake of Covid-19 re-establish the strong HARRI 
values in-order for the children to return to a calm, caring, 
well ordered school. 

Develop the SEND provision across all Year groups to close 
the progress gap. 

Ensure a relevant and personalised curriculum, rich in breadth, 
depth and challenge exists for all our students through a knowledge 
and skills based learning journey. 

Develop effective assessment strategies to ensure all needs 
are met – trialling the new government baseline. 

Create transition programme for September 2020 for new 
Reception, Y7 and Y12 intakes 

Undertake research and develop a new Tile Cross Teaching and 
Learning Cycle to develop teaching practice further to ensure all 
lessons are consistently good or outstanding. Re-establish high expectations of attendance and support 

families to ensure children have high levels of attendance. 

Develop engaging remote learning work book and project 
books for all in R to Y11 and develop lecture style webinars 
for KS5. Develop use of Microsoft teams to enable good 
quality teaching in a remote learning context, especially for 
KS3, KS4 and KS5 students 

Develop a pivotal role for the Literacy Strategy with reading and 
oracy at the heart of the vision for improving teaching and learning, in 
close liaison with Saltley and links with Voice 21 

Carefully plan and deliver a re-integration programme for 
children with higher social and emotional needs to ensure 
they return to school in a positive way and are able to 
engage with learning. 

Continue to embed the UNICEF Rights Respecting ethos 
within the Academy, including developing and promoting 
oracy, to achieve the Gold award. 

Re-establish the calm, focussed and productive culture of 
learning and tolerance within the academy with renewed purpose for 
children, families and colleagues, in the wake of Covid-19. 

Introduce Continuous provision across EYFS and Year 1 to 
ensure children have secured the skills they need to be able 
to access the next stage of their education. 

Re-boot and embed a Washwood Heath Passport to 
address the cultural capital gap in Covid-19 world and set 
out all students' entitlement during their time at Washwood 
Heath Academy from EYFS to P16  

Re-establish the calm, focussed and productive culture of 
learning and tolerance within the academy with renewed purpose for 
children, families and colleagues, in the wake of Covid-19. CORE 
Expectations, combined with the language of PDFL and Rights 
Respecting, are being reinforced across the school in lessons and 
during unstructured time to embed our culture 

Develop oracy throughout the curriculum and the cultural 
capital offer at Topcliffe through the introduction and 
implementation of Voice 21. 

Develop oracy throughout the curriculum and the cultural 
capital offer at Topcliffe through the introduction and 
implementation of Voice 21. 

Embed a comprehensive PHSE/RSE programme for all 
phases across the All Through school, to address Covid-19 
issues and meet statutory requirements as outlined by the 
PSHE Association and Keeping Children Save in Education 
(including the ‘learning for peace’ in primary phase). 
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Planned expenditure for current academic year 

Quality of teaching for all – MAT-wide approach 

Issue  Actions Intended outcome and success 
criteria 

What’s the evidence and 
rationale for this choice? 

Staff lead When will you review this? 

To ensure that 
phases/curriculum areas 
are resourced effectively 
to ensure that resources 
are available to enable 
curricular adjustments to 
be made. 

Funding to be allocated to 
middle leadership who 
lead on curriculum areas, 
overseen by senior leader 
line management. 

High quality teaching resources 
focused on student well-being and 
academic progress, based on 
accurate understanding of student 
learning post-lockdown, leading to 
high quality work shown through QA 
(lesson visits, work scrutiny) and 
students being ‘on track’ in 
summative assessments. 

Despite positive uptake of 
online learning by many 
students returning to schooling 
at different points in their 
learning journey.  

The need to deliver an 
expansive curriculum despite 
the deficiencies in English and 
Maths 

Headteachers 
and those who 
line manage 
curriculum 
budget holders 

Through QA procedures of the 
quality of teaching and 
learning. 

 

Summative assessments 
reported to AABs and the 
Board. 

Budget Total £6708 

 

Targeted support – MAT-wide approach 

Issue  Actions Intended outcome and success 
criteria 

What’s the evidence and 
rationale for this choice? 

Staff lead When will you review this? 

All our academies have a 
strategic focus on oracy. 
This would have been the 
case with or without 
lockdown. However, to 
support our most 
vulnerable students, we 
need to embed our work 
with Speech and 
Language Therapists 
(SALTs). 

To fund the continued 
work of SALTs within all 
our academies. 

To assess students with 
potential needs, with a 
focus on impact of 
lockdown. 

Put interventions in place 
and train academy staff to 
meet these needs. 

Assessment of students requiring 
intervention and evaluation of impact 
of lockdown, including students new 
to each academy. 

 

Intervention by specialists with those 
students. 

 

Training to ensure ongoing impact 
with relevant staff. 

Significant numbers of students 
in each of academies already 
identified as requiring this 
intervention (see additional 
information below). 

 

Level of need of students 
starting within our academies 
can be identified and 
addressed. 

SENDCos 
within  
academies 

 

SENDCo 
working group 

Ongoing assessments 
throughout year, reported to 
AAB/Board. 
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Budget £8050 

Pupils who have fallen 
further behind due to 
lockdown 

Source and employ 
additional external tutors 
to provide intervention 

Gaps in Reading and Maths are 
narrowed – identified through regular 
review and assessments 

EEF suggests that one to one 
tuition can improve outcomes 
by up to 5 months 

AW Ongoing assessments 
throughout year, reported to 
AAB/Board. 

Budget £2200 

Pupils who have fallen 
further behind due to 
lockdown 

Employ Teaching 
Assistants to provide 
additional intervention for 
identified pupils 

Gaps in Reading and Maths are 
narrowed – identified through regular 
review and assessments 

EEF suggests that one to one 
tuition can improve outcomes 
by up to 5 months 

GN Ongoing assessments 
throughout year, reported to 
AAB/Board. 

Budget £4000 

Total £14,250 

 

Other approaches and/or actions to support the quality of teaching and learning/targeted support with individual academies 

Issue Actions Intended outcome and success 
criteria 

What’s the evidence and 
rationale for this choice? 

Staff lead When will you review this? 

Lack of Breakfast club 
resources to maintain 
bubbles 

Re-start Breakfast club 
with reduced numbers 
and table bubbles. 

Support for our most vulnerable 
pupils by offering breakfast and 
an early start to school. 

EEF suggests that 
extending the school day 
can have a positive impact. 
Our own evidence suggests 
that it can support improved 
attendance and concertation 
for targeted pupils. 

GW Regular review termly, with 
an annual review alongside 
Magic Breakfast 

Budget £500 
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Limited opportunities 
for online learning 

Buy into Reading Buddy 
to support 1:1 tutoring 
and provide access for 
all pupils to read texts 
at home. 

The gap in reading ability is 
closed 

On average, reading 
comprehension approaches 
deliver an additional six 
months’ progress. 
Successful reading 
comprehension approaches 
allow activities to be 
carefully tailored to pupils’ 
reading capabilities, and 
involve activities and texts 
that provide an effective, but 
not overwhelming, challenge 

SG  

Budget £1002 

Development of a 
wider curriculum to 
further support 
emotional and physical 
well-being 

Introduce a ‘Terrestrial 
Tuesday’ activity, 
supporting outdoor 
learning curriculum. 

Wider learning is achieved 
through greater participation in a 
range of activities and emotional 
well-being of pupils attending is 
improved. 

Overall, studies of adventure 
learning interventions 
consistently show positive 
benefits on academic 
learning. On average, pupils 
who participate in adventure 
learning interventions make 
approximately four 
additional months’ progress. 

TS LH  

Budget £500 

Total budgeted cost: £2002 

Grand total £22 960 

 

ADDITIONAL INFORMATION 
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ADDITIONAL INFORMATION 

Overview of SALT work: Staff Development programme together with the care pathway will enable schools to take ownership of quality provision for students with 
SLCN (Speech, Language and Communication Needs) and OT. They will be trained and supported to identify communication patterns and behaviours associated 
with communication difficulty and raise a timely and informed concern. The SLCN care pathway (diagram 1 – matched with an OT pathway) will see students 
undergo initial screening with school staff where the level of need and pathway will be identified. A vast proportion of need will be addressed by school staff using 
evidence based interventions. Students whose needs persist beyond these interventions will enter onto the school’s specialist caseload which will be managed by a 
consistent school assigned SLT. Following further in depth assessment by the SLT the student will receive a formal care plan with school staff having responsibility 
to deliver this care plan. 
 
Each school will receive whole school training in  

 Identification and monitoring  

 Communication friendly environments  

 Word aware training 

Schools identify Communication Champions (1 per key stage) 
Role of Communication Champion 

 Screening students following initial concern 

 Interpretation of screening result 

 Providing interventions for SLCN 

 School liaison for SLT 

 

All communication champions will complete the speech language and communication framework (knowledge and skills audit) and receive a series of twilight 
style training sessions. 
 

Enabling Sessions  
SLT to work directly with the individual communication champion. The objective for these sessions within the remit of staff Development is to 

  support staff to audit the communication environment 

 Support staff to provide quality SLCN interventions through demonstration, observation and      reflection 

 Support staff to Identify areas for improvement in school’s overall provision for children with 

SLCN in line with the communication commitment framework and Bercow review document. 
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ADDITIONAL INFORMATION 

The analysis of Pupils on the SEN register within WHMAT at July 2019. 

Academy
Children

with EHCP

Children 

on SEN 

Register

Brownmead Academy 2                      31                

Topcliffe Primary School 53                   28                

Gossey Lane Academy 1                      28                

Firs Primary School 4                      57                

Saltley Academy 6                      138              

Tile Cross Academy 1                      94                

Washwood Heath Academy 6                      189              
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Allocation of CATCH UP PREMIUM at Brownmead Academy to 
 ensure…pupils to catch up for lost teaching over the 
 previous months, in line with the guidance on  
curriculum expectations for the next academic year. 
 

 

 High quality teaching resources 

focused on student well-being and 

academic progress, based on 

accurate understanding of student 

learning post-lockdown, leading 

to high quality work shown 

through QA (lesson visits, work 

scrutiny) and students being ‘on 

track’ in summative assessments. 

 Funding to be allocated to middle 

leadership who lead on curriculum 

areas, overseen by senior leader 

line management. 

 Additional support for EYFS – 

additional 15 hours per week to 

support our youngest children 

who have missed some of their 

formative education. 

 To fund the continued work of 
SALTs within all our academies. 

 To assess students with potential 
needs, with a focus on impact of 
lockdown. 

 Put interventions in place and train 
academy staff to meet these needs. 

 Support identified pupils through 
baseline assessments to receive 
focused tutoring support from 
external tutors or Brownmead staff 

 Re-engage our breakfast club 

provision by ensuring that we have 

effective resources to support 

bubbles 

 Develop effective online learning 

resources to support ongoing 

teaching in light of additional 

closures or isolations. 

 Further support our outdoor 

curriculum to offer a wide choice of 

experiences in school 

 

TIER 1 
TEACHING 

TIER 3 
WIDER 

STRATEGIES 

TIER 2 
TARGETTED 
APPROACH 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support

