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IMPORTANT NOTICE 
PARENT GOVERNOR RECRUITMENT LEAFLET 

 
The parent governor recruitment leaflet has been an outstanding success. In the first two 
weeks of this term over 13,000 have been delivered to schools. This has however given us a 
huge logistical issue of counting, packaging and delivering the leaflets to schools. 
 
We have therefore decided to publish the leaflet in on ‘ebriefing’ so that you can download 
and print it yourselves as and when they are required. The standards for publishing 
documents on ‘ebriefing’ do not allow us to publish documents with photographs or use 
colour. If you would like an MS-Word version of the original document please email 
governors@birmingham.gov.uk and we will send by return email. 
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YOU’D MAKE A GREAT SCHOOL GOVERNOR 
 

Parent governors play a vital role in the development of a school. Hopefully this leaflet will 
answer some of your questions, remove any barriers you may have and encourage you to 
put your name forward as a potential Parent Governor at your child’s school. 
 
Every school is required to have a governing body and, in the UK, governors make up the 
largest volunteer workforce. Governing bodies are made up of representatives from the 
schools themselves and from the wider community. A governor’s term of office usually 
lasts for four years – but in some cases this could be one or two years. Governing bodies 
play a key role in the leadership of the school and are involved in a variety of areas of 
school management. The strength of governing bodies comes from the emphasis on 
teamwork. As a governor you won’t have individual powers, but you will have the 
opportunity to contribute ideas and influence your school through discussion and debate, 
voting on issues of strategic importance. Governing bodies are responsible for: 
 

 Ensuring the school is providing for all its pupils, whatever their particular needs 
 Setting and monitoring the school’s aims and policies 
 Ensuring school premises are maintained and improved 
 Ensuring the national curriculum is taught 
 Ensuring standards of achievement are improved 
 Ensuring the school provides spiritual, moral and cultural development. 
 Overseeing the school budget 
 Ensuring legal requirements are met 
 Appointing senior staff 

 
Governing bodies must meet at least three times a year, this is usually once per term. Most 
governing bodies have a number of committees, the responsibilities of which vary from 
governing body to governing body. Again these committees usually meet once or twice per 
term. So in broad terms you would need to allow for 5 to 7 hours per term. You will also be 
expected to prepare for meetings with a little reading, normally no more than 20-30 minutes. 
What do you get out of it – read the story overleaf. 
 
Go on… YOU make a difference! 
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A Governor’s Tale 
 
It’s very difficult to define why I volunteered to become a school governor. After all, at the 
outset I get nothing tangible in return for giving up my time or providing to others the benefits 
of any expertise I have to offer schools. It’s possible that the government’s advertising 
campaign that made the point ‘You always remember a good teacher’ struck a chord with me.  
 
At school in the 1960’s and 1970’s I had no idea of the enormously important role teachers 
play in society; as you get older and have your own children it becomes highly apparent if not 
obvious. Perhaps working on the periphery of the profession as a governor would satisfy my 
thirst to make a contribution to the education of all our children. There it was then, decision 
made. A quick chat with the head teacher and the chair of governors and I found myself 
invited to the next governing body meeting, where I would be put forward to be considered as 
a community governor.  
 
I arrived in good time for the start of the meeting. My governor post was the first item on the 
agenda. Within thirty seconds I was officially a school governor. It seemed so easy for such 
an important role.  
 
The next two hours were a whirlwind of unfamiliar vocabulary and procedures. My mind 
wondered off in all sorts of directions as I lost concentration. I picked up on the odd phrase 
here and there, ‘PANDA’ and ‘CRISP’, I lost concentration again and wondered why this 
school was feeding panda bears potato crisps. “Any other business” I heard the chair of 
governors say. Nobody spoke and five minutes later I was driving home when it occurred to 
me I hadn’t said a word in the meeting other than to introduce myself and say why I wanted to 
be a school governor.  
 
A couple of months later I was in the same situation. A full governing body meeting and again 
I got a bit lost with the language and process, remaining tight lipped so I didn’t show my 
ignorance and I came away in an extremely negative frame of mind. I decided that this was 
not for me and announced this to my wife. I felt relieved, until my wife reminded me that I had, 
in a rash moment, personally committed myself to the role for at least a year.  
 
All this happened about two years ago. I’m still a governor but I now feel very different. I’m 
fully committed and involved. I sit on two committees; I’m the link and SEN governor. I now 
have a good understanding of my role and the responsibilities it carries. Why do I still do it, I 
still don’t really know? I get a great deal of satisfaction from the role and I think this 
comes from having an understanding of how the education system works. One thing I 
know for sure, I have a great deal more respect and admiration for those who have the 
responsibility of delivering education. It is a complex industry with a massive responsibility.  
 
My message to anybody who’s just thinking about becoming a governor is, stick at it for at 
least a year, it takes a while to get to grips with a fascinating industry – but it’s well worth it. 
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“There is strong evidence that a successful school has two key elements – excellent 
leadership and management and, an effective governing body, including parent governors, 
who have a key role to play in ensuring the effectiveness and success of the school.” –Tony 
Howell Strategic Director Children, Young People and Families. 
 
“The importance of parental representation on the governing body cannot be underestimated. 
They bring a unique perspective to strategic discussion and decision making.” – Sue Hughes 
Governor Services Manager 
 
Being a parent governor has given me an amazing insight as to how the school is managed 
and developed. I get an enormous amount of satisfaction from the role, especially from having 
the opportunity to have my point of view listened to. I also believe that bringing a parent’s 
perspective to the governing body helps the school to meet the needs of today’s children 
within our local environment. I can only encourage all parents who feel children’s education is 
one of the most important aspects of childhood to get involved. On a personal note having 
this understanding of our school and the education service has certainly helped me help my 
child with her education.” - Carol Austin – Parent Governor  
 

YOU CAN MAKE A DIFFERENCE AS A PARENT GOVERNOR. 
FIND OUT MORE BY CONTACTING THE HEADTEACHER. 

 
Or if you prefer contact the school governor recruitment officer on 

0121 464 3572 
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